W arener 7

JOURNAL OF INTERVENTIONAL
EPIDEMIOLOGY & PUBLICHEALTH

Proceedings of the ECOWAS 2nd Lassa fever International Conference in Abidjan, September 2025

Enhancing preparedness, readiness, and response to Lassa fever outbreaks in Nigeria:
Reflections from the 2023 Lassa fever outbreak after action review

Yetunde Abioye*, Vivian Nwechi!, Chijioke Mba!, Ipadeola Oladipupo?, Sandra Mba', Rita Ifeyinwa Okonkwo?,
Anwar Abubakar', Okpachi Christopher Abbah', Winifred Ukponu*, Charity Osafemi', Collins Okenyi*, Adama
Ahmad', Oyeladun Okunromade!, Ifedayo Adetifa'’, Fatima Saleh!, Olajide Idris'

"Nigeria Centre for Disease Control and Prevention, Abuja, Nigeria, 2National Lassa Fever Technical Working Group,
Abuja, Nigeria, *Institute of Human Virology, Abuja, Nigeria, ‘Georgetown University, Center for Global Health Practice
and Impact (CGHPI), SFIND, Geneva, Switzerland

4Corresponding author: Dr Yetunde Abioye, Nigeria Centre for Disease Control and Prevention, 801 Ebitu Ukiwe Street,
Jabi, Abuja, Nigeria Email: yetunde.abioye@ncdc.gov.ng

Citation: Yetunde Abioye et al. Enhancing preparedness, readiness, and response to Lassa fever outbreaks in Nigeria: Reflections from
the 2023 Lassa fever outbreak after action review. Journal of Interventional Epidemiology and Public Health. 2025; 8 (Conf Proc 5):

00013.

DOTI: https://doi.org/10.37432/JIEPH-CONFPROS5-00013

LINK: https://afenet-journal.org/enhancing-preparedness-readiness-and-response-to-lassa-fever-outbreaks-in-nigeria-reflections-from-the-

2023-lassa-fever-outbreak-after-action-review/

Received: 10/05/25 Accepted: 09/07/25 Published: 08/08/25

Keywords: Lassa Fever, One Health, Preparedness, Response

This is part of the proceedings of the ECOWAS 2nd Lassa fever International Conference in Abidjan, September 8 — 11, 2025

© Yetunde Abioye et al. Journal of Interventional Epidemiology and Public Health. This is an Open Access article distributed under the terms of the Creative
Commons Attribution International 4.0 License (https://creativecommons.org/licenses/by/4.0/), which permits unrestricted use, distribution, and

reproduction in any medium, provided the original work is properly cited.

Introduction

Lassa fever is a zoonotic caused by an old world
arenavirus, Lassa virus. Although, other rodents
carry the virus, the multimammate Rat is the major
reservoir and has been found to be abundant in
endemic countries in West Africa. This study
reviewed the Nigerian outbreak of 2023 to ensure
no outbreak lessons goes to waste.

Methods

The 2023 Lassa fever outbreak was reviewed using
the WHO working group After Action Review
(AAR) toolkit. Within 6 weeks of de-escalation of
the Emergency Operations Centre, the 2023 AAR
was conducted between 31% July to 2° August 2023
with a total of 40 participants drawn from; the State
Ministries of Health of reporting states across the
country, Nigeria Centre for Disease Control and
Prevention, National Lassa Fever TWG, physicians
from major treatment centres, and key partners. A
qualitative and participatory approach using the
standardized WHO framework and tools (WHO
guide for AAR; facilitators and participants

manual). The AAR focused on the 2024 LF
outbreak response that occurred between January
and July.

Results

A total of 75 activities were identified for immediate
actions among which 50 key activities were
prioritized to improve future Lassa fever outbreaks
and other public health emergencies. Top
prioritised activities included the need for a One
Health implementation research, advocacy,
enhanced surveillance and reporting, bolster risk
communication/community engagements and
increase the number of labs for Lassa fever
diagnosis.

Conclusion

Although, the case fatality rate has been on the
decline, it is still a far from the less than 10%
national target. Thus, there is a need to ensure that
all stakeholders across the human-animal-
environment interface are actively involved in the
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control and management efforts of Lassa fever in,
within and around the borders of Nigeria.
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